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Luigi Negri, DBA, is a CEO and a Managing Partner at Thinkeen® Global Consulting

and Partner at Obloo Ventures. ​Thinkeen® Global specializes in the valuation and

management of medical technology startups and global commercial strategy for the

Life Science industry. Luigi founded Thinkeen® in early 2013. ​ Over the past 20 years,

Luigi has worked on several international assignments with commercial and general

management responsibilities in the biotechnology and medical devices industries

across multiple global corporations. These included: VP, Northern & Central Europe

for CR Bard; VP-GM, Emerging Markets LATAM at Baxter; Area General Manager for

Poland & Russia at Baxter; and previous global marketing positions at companies

such as LivaNova. Luigi has been awarded several corporate recognitions at the

Global and European levels and was featured on Forbes for the results obtained. ​

Luigi is currently a Member of the Forbes Council in the US.

Should you need an ADA accommodation to participate in a University event, program, or activity or need to request materials in an

accessible format, please contact FIU’s Office of Civil Rights Compliance and Accessibility (CRCA) at 305-348-2785 or

accommodations@fiu.edu. All requests for ADA accommodation or accessible materials for this event must be submitted to CRCA at

least seven (7) business days prior to the event or at the earliest possible opportunity.

ABSTRACT: This seminar explores how medical technology startups can be valued by focusing

less on complex projections and more on the quality of their business assumptions and key

decisions. Through practical, real-world examples outside of clinical trials, students will see how

scientific decision-making tools can be applied in real startup settings, leaving them with flexible

and practical frameworks they can use independently. The seminar introduces visual “mental

maps” designed for medical innovation, helping technology inventors organize decisions, link

predictions, and avoid overlooking critical issues.

How Medical Technology Investors Evaluate your Inventions,

Innovations and Start-Ups


